AUMAN RESOURCES

HORKPLACE CONFLICT MANAGEMENT

Workplace conflict happens when two or more employees do not agree on something. This
can be about work tasks, communication, responsibilities, or even personal differences.
Human Resources plays an important role in solving conflicts and helping employees work
together in a positive way.

Conflict is normal in any workp|ace, but it must be managed correct|y. When conflict is not
solved, it can create stress, reduce productivity, and damage teamwork. For this reason, HR
tries to identify conflicts early and offer support.

The first step in conflict management is listening. HR listens to each person involved in the
situation. Every employee needs to feel heard and respected. HR asks questions and takes
notes to understand the problem clearly. It is important for HR to stay neutral and not
choose sides.

The second step is communication. HR invites the employees to talk about the issue in a
calm and respectful way. Sometimes, a misunderstanding is the cause of the conflict, and
open communication helps solve the problem quickly.

Another important part of conflict management is finding a solution. HR helps the
employees discuss possible solutions and agree on one that is fair for everyone. This could
include changing tasks, setting new rules, or improving communication methods. HR
encourages employees to focus on collaboration, not blame.

In some situations, HR may organize mediation. Mediation is a meeting where a trained
person helps employees talk and find an agreement. Mediation is useful when the conflict is
serious or when people are not able to solve the problem alone.

After the conflict is solved, HR continues to check the situation. HR wants to make sure the
solution is working and that employees are communicating better. HR also teaches the
team how to prevent future conflicts by respecting each other, listening carefully, and
working as a team.

Good conflict management creates a healthy work environment where employees feel
safe, respected, and motivated.
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A. Vocabulary Matching
Match the words with their meanings:

3.Mediation
4.Solution
5.Collaboration
a) Working together
A disagreement between people
) A way to fix a problem
Not taking sides
e) A guided meeting to solve a conflict

B. True or False
1.Conflict is unusual in the workplace.
2.HR listens to both sides of the conflict.
3.Mediation means HR tells employees what to do.
4.Poor conflict management can cause stress.
5.HR checks the situation after the conflict is solved.

C. Complete the sentences
Use these words: respect, communication, solution, stress, listen
1.HR helps employees improve their
2.After the conflict, HR looks for a fair
3.Unsolved conlflicts can cause

4.HR teaches workers to
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D. Short Writing Task

Write 5-7 sentences describing a workplace conflict (real or imagined).
Explain:

» What the conflict was

« How HR helped

+ What the final result was

Example start:

Two employees had a conflict about sharing tasks. HR listened to both sides...
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