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Human Resources (HR) is a crucial department in any organisation, responsible for
managing employee-related functions such as hiring, performance management,
benefits administration, and workplace policies. One of its most important roles is
employee training and development, which ensures that workers have the
necessary skills and knowledge to perform their jobs effectively. Through
structured training programs, HR helps employees improve their performance,
adapt to new technologies, and grow within the company. This, in turn, benefits
the organisation by increasing productivity, reducing errors, and enhancing job
satisfaction.
Types of Employee Training

There are several types of training methods that HR departments implement
depending on the company’s needs and the employees’ career levels:

On-the-Job Training (OJT) – Employees learn by performing their actual tasks
under the supervision of experienced colleagues, mentors, or supervisors. This
method is beneficial because it provides hands-on experience in a real work
environment, helping employees apply theoretical knowledge in practical
situations.

1.

Workshops and Seminars – These are organized sessions where experts teach
specific skills or provide industry insights. Workshops are typically interactive
and focus on skill development, while seminars involve lectures and discussions
on industry trends or professional development topics.

2.

Online Training and E-Learning – With advancements in technology, many
companies now offer training through digital platforms. Employees can take
online courses, watch instructional videos, or participate in virtual training
sessions at their own pace. This method is cost-effective, flexible, and
accessible to employees regardless of their location.

3.

Leadership Development Programs – These training programs are specifically
designed for employees who are being prepared for managerial or leadership
roles. They focus on skills such as decision-making, conflict resolution, strategic
planning, and team management. Strong leadership training helps companies
build a pipeline of competent managers who can guide teams effectively.

4.

Technical and Soft Skills Training – Some jobs require specialized technical
skills, such as software proficiency or machine operation, which are taught
through technical training. In contrast, soft skills training focuses on
interpersonal skills such as communication, teamwork, and problem-solving,
which are essential in any workplace.

5.
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The Importance of Employee Training
Investing in employee training benefits both the company and its workers. Well-
trained employees are more productive, motivated, and confident in their roles.
They are also more adaptable to changes, such as the introduction of new
software or updated company policies. For companies, providing training
reduces turnover rates because employees feel valued and are more likely to
stay with an organization that invests in their growth. Additionally, businesses
with strong training programs tend to have a competitive advantage, as their
employees are more skilled and efficient.
Despite its advantages, employee training also comes with challenges. Some
companies struggle with the cost of training programs, while others face
difficulties in keeping training methods up to date with industry changes.
However, many organizations overcome these challenges by using a
combination of in-person and online training to maximize efficiency while
managing costs.
Ultimately, an effective HR training program creates a win-win situation for
both employees and employers, leading to a more skilled workforce, improved
job satisfaction, and overall business success.

Comprehension Questions:
What are some key responsibilities of the Human Resources department
besides training and development?

1.

How does on-the-job training help employees gain experience?2.
What are the main differences between workshops, seminars, and online
training?

3.

Why are leadership development programs important for a company?4.
What are some benefits of investing in employee training for both workers
and the organization?

5.

What are some challenges that companies face when implementing training
programs?

6.

How can companies balance the cost of training while ensuring employees
receive high-quality education?

7.

Why might soft skills training be just as important as technical training in the
workplace?

8.


